
   

Operations Committee Meeting  

  

Meeting Agenda for September 1, 2026 at 1:15pm  

      

CALL TO ORDER    

Note:  Approval of 8/4 agenda and minutes will be made at the next meeting, scheduled for 

10/6. 

 

I. Security  

A. Security Audit 

1. Review 

2. Priorites 

B. Badge/Entry  

1. Electrical strike - repaired 

2. Authorize mobile updates 

C. Cameras 

1. Authorize update/repleace cameras 

D. SRO 

1. Scope of work 

2. Viability 

E. Breezeway Doors 

II. Enrollment 

A. Current numbers 

B. Waitlist 

III. Marketing/Fundraising 

A. Bearathon  

1. Sponsorships 

2. Campaign 

B. Marketing 

1. Peachtree Corners Magazine 

IV. Staffing  

A. HR Procedural Updates 

B. Insurance/Benefits 

V. School Nutrition 

A. POS 

B. Financials 

C. Federal School Lunch Program 

1. Application status 



VI. Operational and Academic Technology 

A. Procedural/Policy Update 

B. Technology Lab 

C. Staff Devices 

D. Student Devices 

VII. Operations 

A. Business Office Procedural Updates 

VIII. Facilities 

A. Pest Control 

B. Kitchen 

C. Plumbing 

D. HVAC 

E. Window Repair 

F. Landscaping 

1. PC assistance 

G. Breezeway Door Update 

 

X. Next Regular Meeting Date: October 6, 1:15pm 

  

ADJOURNMENT   


	Page 1
	Page 2

