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Operations Committee Meeting

Meeting Agenda for August 4, 2026 at 1:15pm

CALL TO ORDER

VIII.
X.

Enrollment/Marketing

Staffing

School Nutrition

Operational and Academic Technology

Operations - HR and Business Office Procedural Updates
Facilities

Old Business
School Lunch Vendor
Summer Repairs
o HVAC
o Security - Electrical Strike
m Baseb
m Cloud 12
Anticipated Repairs

New Business
Next Regular Meeting Date: September 1, 1:15pm

ADJOURNMENT
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