
BIA Charter School  

Operations & Finance Committee Meeting 

January 9, 2025 

11:15 am 

https://zoom.us/j/99986883599#success

Meeting Item 

1 Review Minutes from Prior Meetings Minutes 

Operations Items Operations Report 

2 Enrollment 

3 Staffing 

4 Operational Performance 

5 School Nutrition 

6 Operational and Academic Technology 

7 MEBUS and Marketing 

8 Safety and Security Update 

9 Facilities Update 

Finance Items 

10 Review November Financial Statements October Statements 

November Statements 

11 Review Purchase Orders for Approval Purchase Orders 

12 Items for Information 

a. Bond Compliance

b. Budget Update

Items for Information 

https://zoom.us/j/99986883599
https://drive.google.com/open?id=1NzR7l4SpZpLfxm5H0Zw5JkQWkHRqVc7q&usp=drive_fs

