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BIA Charter School
Academic Committee

DRAFT Agenda for September 3, 2025 at 1:00 PM
Zoom - https://us02web.zoom.us/j/83071628895

CALL TO ORDER
I. Call to Order
1I. Roll Call
I11. Administrative Functions

e Approval of Agenda
e Approval of Previous Minutes

IV. Public Comment

V. Overall Academic and Instructional Updates
Academic Tracker Walkthrough

Academic Testing (GMAS Results)

Other Academic and Data Performance

Additional Information on High-Quality Work
Instructional and Support Staffing Update and Needs
Academic Professional Development

Academic Technology Update and Needs

Culture, Climate, and Engagement Updates and Activities
Master Schedule

Testing Calendar

Pre-Conference LKES/Evaluation

Federal Programs and CLIP

MEBUS Implementation

VI.  Consultants’ Report(s)
e CPF Areas of Support, Updates, and Progress
e Site-Monitoring Overview and Action Steps

VIL Other Business

School and Other Data Reporting Updates (if not outlined in Tracker)
Academic Facility Spaces and Needs

Program Expansion and Needs

Academic-Related Financial Needs

Academic Committee Schedule for FY26

VIII. Next Team/Committee Date: TBD

IX. Adjourn


https://us02web.zoom.us/j/83071628895

